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FY 2025 HIGHLIGHTS

12M 2025

INVESTOR PRESENTATION

Networks
Expandingthe company's 
presence in the National 
Transmission System.

Increased

renewable generation
with 468MW capacity 
added in 2025

High availability of 

Flex assets
providingstability to our 
generation portfolio

New BESS Project
Reached COD 1Q2026 
(116MW)

Strong 2025 financialresults  

Highest EBITDA everreported

US$ 651 million
Strong electricity margin

Record level of investment

US$ 1,053 million
On time and on budget

Guidance 
achieved
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Improvement, increased 

capacity and life extension of 

combined cycle plants to 

ensure supply flexibility

Infraestructura Energética 

Mejillones (IEM) coal-fired unit  

conversion to natural gas

US$75 million investment

COD: 3Q 2026

Conversion into synchronous 

condensers,a new life for 

former U-15 coal unit

US$25 million investment

COD: 1Q 2027

OPERATIONAL EXCELLENCE AND FLEXIBILITYIN GENERATION
Giving new life to coal-based assets

1.1 GW DISCONNECTED OR UNDER CONVERSION AS OF DECEMBER 2025

0.4 GW TO BE DISCONNECTED BY MAY 2027 

12M 2025
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CTM1 and CTM2,

disconnected as planned as of 

December 2025

OD: In preservation maintenance2027

CTA and CTH,operation 

extension required by the 

authority

To be disconnected in May 2027
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ENERGY TRANSITION
EECL is embarked on a profound generation portfolio transformation

2.6 GW Renewable s + BESS(1)

1.0 GW Coal disconnection (2)

0.4 GW Conversion

(1) Includes Solar Los Loros (54 MW acquired in 2019)

(2) Includes U12+U13 (171 MW disconnected in 2019) 

12M 2025
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3%

40%

48%

9%

23%

7%

29%

26%

29%

61%

25%
2,2

2,9

2019 2025 2027E

Installed Capacity [GW]

Renewables

Bess

Diesel

Gas

Coal

3,6 GW

x1,6
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652 MW

WIND

445 MW

PV

On time and on budget

1.4 GW RENEWABLE PROJECTS ALREADY DONE
2,343 GWh generated in 2025

46 MW

HYDRO

EXCELLENT EXECUTION IN RENEWABLES AND BESS

267 MW

BESS

468MW NEW IN OPERATION (COD 2025)  +  116 MW 100% ENERGIZED 3Q25 (COD 1Q26) 

76MW / 418 MWh 

BESS Tamaya (storage)

344MW KallpaWind 

(ex-Lomas de Taltal)

12M 2025
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48MW / 264 MWh

BESS Capricornio

116MW / 600 MWh

BESS Tocopilla
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BESS Tocopilla (116MW) was still in ¯under construction° status and 100% energyzed as of December 2025, reached COD on February 5th , 2026.

COD: Feb 5, 2026

116MW BESS Tocopilla

US$170 million CAPEX

350MW PV+BESS Libélula*

US$320 million CAPEX

COD(e): 2H 2026

RENEWABLE & BESS PROJECTS 
1.2 GW under construction ²BESS Tocopilla reached COD Feb 26

COD(e): 1H 2027

306MW Wind Pampa Fidelia

US$461 million CAPEX

140MW BESS Lile

US$174 million CAPEX

COD(e): 2H 2026

30MW BESS Arica

US$50 million CAPEX

165MW Wind Chequenes
(ex -Pemuco )

US$229 million CAPEX

COD(e): 1H 2027

COD(e): 2H 2026

COD(e): 2H 2026

46 MW BESS Los Loros

US$64 million CAPEX Wind

Solar PV

Pampa Fidelia
306 MW

BESS

BESS Arica
30 MW

BESS Lile
140 MW

PV+BESS Libélula
354 MW

Wind Chequenes
165 MW

BESS Los Loros
46 MW

BESS Tocopilla
116 MW

12M 2025
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COD(e): 2H2026

57MW BESS Kallpa

US$69 million CAPEX

BESS Capricornio
48 MW

* 151 MW PV and 199 MW BESS

BESS Kallpa
57 MW

*
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ENGIE: A RELEVANT PLAYER IN TRANSMISSION
2,602 Kms. transmission lines including 50% share in TEN, 28 transmission substations

131 

112 

183 

375 

946 

255 

Dedicated National Zonal

13.8-23 kV 66 kV 110 kV 220 kV

ENGIE®S transmission lines (2,002 Kms)*

Substations

1,152
MVA

16,0

6
National

Zonal

US$22
million

Regulated revenue 2025
In millions of US$

12M 2025
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87%

Owned & 
Operated

28

Transmission 
Substations12

Generation
Substations

Transmission Lines

13%

Operated

* Plus 600 Km of TEN transmission line, operated by ENGIE



9 ENGIE  ENERGIA CHILE MARCH 2026

TOCOPILLA CONVERSION
The place where past and future of energy infrastructure meet

12M 2025

INVESTOR PRESENTATION

Å Core pillar of our transformation and value 

creation, including one of the largest energy 

storage projects in Chile

Å Grid flexibility & reliability provided by:

Å 116MW BESS capacity fully energized 3Q25

Å Gas generation through 399-MW U16 CCGT

Å U-15 synchronous condenser project

Å Transmission grid enhancement:  Improves our 

own assets and regional stability

Å Virtuous cycle, bringing social, environmental and 

energy-security benefits
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12M25 RESULTS
MUSD Actual ЎGross 1

EBITDA 651.2 26%

EBITDA margin (%) 31% 3p.p.

Net income 222.8 -2%

Net Financial Debt 2-3 2,519 29%

Net Debt / EBITDA2-3 3.6x (0.2) p.p.

CAPEX 1,053 61%

ÅStrongEBITDAandconsistentimprovementin leverageand

operationalcashgenerationin 2025

²EBITDAreachedUS$651 million,a 26% increasecomparedto

2024, andthehighestleveleverreported.

²Greatersalesby volumeto regulatedclients

²Goodavailabilityof our generationplants

²Growingparticipationof renewablesin our generationmix.

ÅSolidnet income,despitenegativeone-offs

ÅRecordlevel of capitalexpendituresin 2025, with projects

progressingwithinbudgetandon schedule.

1.Variance versus YE24

2.Variance vs Dec 24

3.Excluding financial leases

FINANCIAL HIGHLIGHTS
Strong financial performance - demonstrating resilience of our portfolio

12M 2025

INVESTOR PRESENTATION
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515

651

89

88 -73

10
27 -13 8

YE24 YE25

EBITDA Evolution by effect
(US$m)

12M 2025

INVESTOR PRESENTATION

up US$136m to US$651m

Increased

own generation

=> lower energy

purchase

volumes

PPA

revenues

Increased

Energy

purchase

prices

Other

Revenues

from

gas sales

Regula

ted

5,4

Regula

ted

6,4

Free

7,0

Free

6,2

12M24 12M25

2%

Thermal

3.3

Thermal

4,7

Ren+BESS

1,7

Ren+B

ESS

2,3

12M24 12M25

40%

Con-

tract-

ed

3,7

Con-

tract-

ed

3,7

Spot

3,9 Spot

2,1

12M24 12M25

-22%

PPA sales (TWh)

Own generation (TWh) Energy purchases (TWh)

29

56

12M24 12M25

One-offs (US$m)

Performance

STRONG GENERATION MARGIN DRIVING EBITDA
Higher system marginal costs mitigated by availability of own assets

ELECTRICITY MARGIN

up US$104m to US$766m
Mainly 

arbitration 

award

One offs

-46%
Spot
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228 223

136 44

73

25 49

Série 1 Série 2

12M25: NET INCOME
Strong net income, despite negative one offs

YE24 YE25

US$5m decrease reaching US$223m

NET INCOME
(Before-tax variations (*))
(US$m)

Depreciation, 

amortization & 

other

EBITDA
Financial 

result
(mainly PEC-

related one-

offs)

12M 2025
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Foreign-

exchange 

difference
Income tax 

(mainly one-off 

related 

deferred taxes)

(*) After-tax variations were shown in 

previous presentations.
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CAPEX LARGELY FINANCED WITH OPERATING SOURCES
40% of CAPEX financed by new debt

1,941

2,351

1.053
54 696

31-Dec-24 31-Dec-25

CAPEX

up US$409m to US$2.4 bn

NET DEBT
& FUND FLOWS
(US$m)

Cash from 

operations

12M 2025

INVESTOR PRESENTATION

Dividends 

paid

(1) After interest, taxes, insurance premium 

and US$112 mln sale of PEC DDPs
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FINANCIAL STRUCTURE
Strong balance sheet and rating ²Debt average life up to 5.3y vs. 4.9y in 2024

Net Debt / EBITDA

Investment -grade ratings

International:

Fitch (Dec 2025): BBB Stable

S&P (Apr 2025): BBB Stable

National scale :

Fitch (Dec 2025): AA Stable

Feller Rate (Dec 2025): AA - Stable

8,7 

4,6 
3,8 3,6 

Dec 22 Dec 23 Dec 24 Dec 25

Excluding IFRS-16 leases

97
59

322

471

60
112

42

548
500

126

2026 2027 2028 2029 2030 2031 2032 2033 2034 é 2045

ST Debt Bonds

Debt maturity schedule
In US$ million

Debt levels

1.646 
1.844 1.941 

2.496 

130 
301 

499 

87 

4,2%

5,4% 5,5%
5,4%

3%

4%

4%

5%

5%

6%

6%

7%

7%

2022 2023 2024 2025

 -

 500

 1.000

 1.500

 2.000

 2.500

 3.000

Net Debt Cash Average coupon rate

In US$ million as of 31-Dec-25

12M 2025
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Recurring48 Recurring48 Recurring33 Recurring

ThermalTransmission 21 
Transmission65 Transmission 52 Transmission 62 Transmission

Renewables
325 

Renewables
281 

0

100

200

300
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700

800

900

1.000

1.100

2022 2023 2024 2025 2026(e)

MUSD

Thremal22 Thermal 29
Recurring 34

394

535

655

Renewables 
276

BESS
267

Renewables
671

Renewables 
+ BESS

BESS
146

BESS
257

ACCELERATING INVESTMENT IN RENEWABLES AND BESS
US$0.9 bn in renewables and BESS CAPEX in 2025

Å Recurring CAPEX includes maintenance expenditures.

Å In 2025 Renewables and BESS includes the projects under construction BESS Tamaya (already COD), Wind Kallpa (Ex-Lomas de Taltal, already COD) and BESS 

Capricornio (already COD), BESS Tocopilla (already COD in Feb 2026), Wind Pampa Fidelia, Wind Chequenes (ex-Pemuco), PV+BESS Libélula, BESS Lile, BESS 

Los Loros, BESS Arica and BESS Kallpa

1,053

12M 2025
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FY 2026 GUIDANCE

EBITDAE

US$690-760
million

CAPEXE

ND/EBITDAE

Below 3.5 X (*)

ÅStable fuel costs

ÅLNG + Argentine gas sourcing

ÅStable average spot prices

ÅRenewable generation increase

ÅNew storage projects

ÅAvailability of generation assets

ÅEnd of December hydro conditions

ÅNo change in regulation

ÅStrong regulated demand

US$640-710
million

12M 2025

INVESTOR PRESENTATION

2026 guidance assumptions

(*) Excluding IFRS-16 leases
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PART 2
Strategy 2030

12M 2025
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MARCH 2026

ENGIE Chile Strategy 2030
BE THE BEST ENERGY TRANSITION UTILITY 

BESS Capricornio
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SHAPING CHANGE TODAY FOR A STRONGER TOMORROW

EMPOWERING CUSTOMERS

Enhance competitiveness and 

drive clients® decarbonization 

ambitions

MARKET DYNAMICS

Increasingly competitive 

market with lower prices

COMMERCIAL 

OPPORTUNITIES
Over 35 TWh of regulated and 

unregulated energy to be 

tendered in the coming years 

(~ 40% of the total market)

SECTOR OUTLOOK

Mining electricity demand 

expected to grow especially for 

clean energy

ADDRESSING MARKET NEEDS

Provide cleaner energy, enhance 

supply security for 24/7 delivery & 

support clean industry clusters and 

data center.

FIGHTING CLIMATE CHANGE

Accelerate transformation

and support end-consumers with 

affordable energy

12M 2025

INVESTOR PRESENTATION
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OUR STRATEGIC PATH TO BE THE BEST ENERGY TRANSITION UTILITY IN 2030

2025
Moving forward with our transition

ÅUpstream/downstream physical balance

ÅAmbitious performanceplan 

ÅTimely & on-budget projects delivery 

100% COAL EXIT

2.6 GW Renewables Capacity

10 TWh Energy Supply

3 BUSD Invested since 2020

Flexibility Gas supply

KEY DRIVERS

Å Focus on our clients

Å Competitiveness

Å Portfolio Growth

MAIN FOCUS TO 2030

OUR AMBITION

Deliver cleaner, safer & more 
competitive 24/7 energy

DECOMMISIONING COAL UNITS

1.4 GW Renewables Capacity

1 GW Coal Disconnected

0.4 GW Conversion

Flexibility Gas supply & Key

Gas Units Upgrade

2027
Achieving coal transition 

2030
Be the best energy transition utility

12M 2025

INVESTOR PRESENTATION
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2030 VISION BASED ON THREE PILLARS

1 COMPETITIVENESS 2 FOCUS ON OUR CLIENTS 3 VALUE-CREATING GROWTH

Å12% to 15% OPEX reduction 

& CAPEX optimization

Å Operational excellence across 

all our assets

Å Strategic location & grid 

connection 

Å4.5 GW total R&B capacity with 

technological and territorial 

diversification 

Å Optimizing current flexible assets & 

sites 

Å Selective growth in Power Networks

Å10 to 13 TWh/y of PPA 

contracted with mining and 

regulated clients

Å Integrated offers backed by 

diversified portfolio

Å 24/7 carbon-free energy offers

12M 2025

INVESTOR PRESENTATION
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STRATEGY DRIVEN BY OPERATIONAL EFFICIENCY AND CULTURAL TRANSFORMATION

Accelerate cultural change to 

boost competitiveness

Operational & Capital 

Efficiency Levers

Excellence in 

engineering 

and execution

Capex 

Competitivity

More efficient 

contracting models

Efficiency in 

Contracts

Improved 

workforce 

allocation and 

productivity

Staffing 
Lighter G&A 

Structure

Prioritize 

investments in 

core activities

SelectivityAgility

Consolidation 

of support 

functions

Productivity Frugality

Efficiency 

through digital 

and processes 

standardization

Elimination of 

non-essential 

spending

Leaner 

management 

layers

OPEX REDUCTION PLAN 

12% ²15% by 2027

Leveraging on ENGIE Group expertise 

12M 2025

INVESTOR PRESENTATION
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Total contracted demand between 10and13TWh/yr by 2030, re-contracting our current 

portfolio and securing the growth of new R&B assets, relying on our strong expertise in 

commodities and market risk management.

Non-Regulated clients

Focus in Mining

Leverage our multi-

integrated offer possibilities

Regulated clientsRenewables 

and Flexible 

Assets 

Generation

Optimized and 

physically 

balanced 

portfolio

Electricity distribution 

companies
Geographically distributed

Transmission tenders

Targeting security of 

supply and system 

reliability

PPAs Transmission Seawater Gas

Lines Infrastructure

Utility Partner

24/7 carbon-free 

energy offers

Upstream PPA 

and Markets

CUSTOMIZED SOLUTIONS FROM OUR INTEGRATED PORTFOLIO

12M 2025

INVESTOR PRESENTATION


